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Board of Directors Meeting Minutes 
January 7, 2019 

 
Present: Members – Lin Eagan (Chairman), Terry Eberhardt, Janet Evans, Ellen Flynn Giles             
(Vice Chairman & Secretary), Milton Matthews, Dave Sciamarelli, Mary Ann Scully (arrived at             
6:30);  
 
Staff – Nina Basu (President & CEO), Bill Woodcock (Treasurer). 
 
Call to Order: The meeting was called to order at 6:05 p.m. 
 
Prior Meeting Minutes: Dave Sciamarelli moved approval of the November 5, 2018, Board of              
Directors 
 
Meeting Minutes. Mr. Eberhardt seconded, and by a vote of 5-0-1, the minutes were approved,               
with Dave Sciamarelli abstaining. 
 
Update on Pathways: Ms. Basu reported that CA’s Board approved the funding for the Phase I                
Pathway between Little Patuxent Parkway and the Chrysalis. The county (DPZ) and CA have              
approved a streamlined redline process and consultants are interacting with staff on a regular              
basis. Floura Teeter and WRA (civil engineering) are proceeding with the planning as funded by               
FY’19 county funds split between Rec & Parks and the General Fund. Construction should begin               
in June. IMA’s request for an evening concert on day 2 of the county’s already scheduled Wine                 
in the Woods festival (May 18-19) creates a scheduling conflict that may delay progress on the                
Phase II pathway by Rec & Parks as the purpose of the County funded pathway was to reduce                  
the County’s cost for Wine in the Woods over the lifetime of the event by creating a pathway                  
specifically for that event. And, Board consideration of a pathway connecting Merriweather Park             
to the Mall stairs is delayed while Public Works reviews other concerns with the intersection. 
 
Board Chair’s Report: Ms. Eagan reminded the Board of the importance of demonstrated support              
for the Trust’s fundraising efforts individually and through outreach to new “friends.” In             
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addition, the Board must continue to build on successful programs of wide interest with broad               
access while working together to identify sustainable funding.  
 
President & CEO’s Report: Ms. Basu provided an overview of the most recent programs and               
ongoing efforts for 2019. The outcome of our first Celebration in the Woods 2018 bodes well                
for a walking event as, despite the rainy weather, as it generated revenue and garnered positive                
comments from the public. 
 
The HCGH RFP for taking on the Symphony of Lights name and lights should be issued soon.                 
Howard County’s Rotary clubs have expressed interest in partnering with the Trust in supporting              
implementation of a walking program; the Marketplace License Authorization and Butterfly           
Bond Bills are on the Delegation’s 2019 agenda for local legislation; application of CA’s              
$30,000 in funding for Merriweather Park planning will support drafting a comprehensive view             
of the proposed utilization of the Park’s entire 50.6 acres – including a full network of pathways                 
and placement of amenities. 
 
Mission Statement: After Board discussion, Ms. Giles moved approval of a revised Mission             
Statement for the Trust. Mr. Sciamarelli seconded, all approved: 
 
To promote and nurture a park in a unique natural setting for a variety of arts and culture                  
experiences that enrich the entire community. 
 
2019 Calendar: Ms. Basu provided an overview of events for the 2019 season: Community              
Fundraiser, Mystic India, Jazz in the Woods, Wine in the Woods, Chrysalis Kids Series, Trust               
Fundraiser, Columbia Orchestra, CFA, Maryland Winds, and Chrysalis Cabaret. 
 
IMA Update: Following discussion of pending IMA items, Ms. Scully moved that the Board              
authorize the President & CEO to work with IMA on an alternative to their request for placement                 
of a dumpster facility that would be compliant with Concept Design requirements. Mr.             
Sciamarelli seconded, all approved. 
 
Next, Ms. Scully moved that the Board authorize the President & CEO to negotiate with IMA on                 
outstanding invoice items.  Ms. Giles seconded, all approved. 
 
Adjournment: The meeting was adjourned at 7:58 p.m. 
Respectfully submitted, 
Ellen Flynn Giles, Secretary 
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